	Priority                                                                                                                               Priority lead –  DB/SABT
           VIEWS OF STAKEHOLDERS

	Target 
TO IMPROVE CONSULTATION PROCEDURES



	Success Criteria 

· New procedures involving new questionnaires implemented
· Analysis and action plans to have been carried out; common areas to be featured
· Parents and children both involved – 3 plans produced including 1 for Playgroup 
· Significant number of returns  - analyses and plans issued to stakeholders             

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Distribute pupil questionnaire in Spring Term 2010
	SABT

	Admin time

	March 2010

	· Governors’ School Improvement Committee to be updated on process, to scrutinise returns and to monitor analysis and action plans
· Head/Deputy to monitor progress of action plans activities led by Leadership team members

· Deputy to monitor process regarding children’s consultation
	· Whole Governing Body to evaluate outcomes of process with advice from School Improvement Committee
· Action Plan activities to be written into future plans and evaluated by Governing Body
· Action plans to have included info. from reports and other feedback e.g. end of term activities.

	Distribute parent questionnaire in Spring Term 2010
	DB
	Admin time
	March 2010
	· 
	· 

	Produce analysis of returns – 2 for school (parents/children); 1 for Playgroup (parents)
	DB/SABT
	N/A
	April 2010
	· 
	· 

	Produce Action Plans in relation to the above analysis
	DB/SABT
	N/A
	May 2010
	· 
	· 

	Implement Action plans
	DB/Leadership Team
	XXXX to be allocated in 2010 and 2011 Budgets
	May 2010 -July 2012
	· 
	· 


	Priority
                                                                                                                               Priority lead – SABT
           ACHIEVEMENT AND STANDARDS

	Target 
TO FOCUS EVEN MORE PRECISELY ON PROVIDING ACTIVITIES THAT CONSISTENTLY CHALLENGE THE MOST ABLE PUPILS

	Success Criteria 
· Activities for most able embedded in planning
· Questioning caters for most able
· Regular monitoring by Gifted and Talented Co-ordinator
· Most able children report that they are challenged

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Monitor planning half Termly with particular reference to high attainers
	SABT
	N/A

	Half Termly starting September 2009

	· Challenging most able target to be written into teaching staff performance management
· SABT to carry out  analysis of planning
· DB to oversee pupils’ views
· SABT to monitor work sampling

· Lesson observations to include questioning and activities focused on most able
	· Leadership Team to evaluate progress towards success criteria
· Termly reports to Governing Body on Development Plan progress

	Gifted and Talented Co-ordinator to carry out work sampling at least termly
	SABT
	N/A
	Starting September 2009
	· 
	· 

	Teachers’ Performance management targets to include this area – activities and questioning
	Teaching Staff
	N/A
	Autumn term 2009
	· 
	· 

	Tracking grids to be analysed re. progress
	Leadership Team
	N/A
	Termly
	· 
	· 

	Gifted and Talented Register to be maintained
	SABT
	N/A

	Termly
	· 
	· 


	Priority
                                                                                                                               Priority lead – DB
           ACHIEVEMENT AND STANDARDS

	Target 
TO CAPITALISE ON OPPORTUNITIES TO EXTEND PUPILS’ THINKING AND ANALYTICAL SKILLS THROUGH DISCUSSION






	Success Criteria 

· Improved number of opportunities for discussion in daily lessons
· Talk Partner work in evidence
· Improved thinking and analytical skills

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Talk Partner work to become part of daily lesson work
	Teaching Staff

	N/A

	Starting September 2009

	· Leadership Team to monitor planning and discussion work
· Leadership Team to analyse pupil progress
· Children’s views to be gathered on talk partner work
· Work sampling

· Performance Management
	· Children are confident and knowledgeable regarding Talk Partner work
· Analysis completed and presented to Governing Body
· Lesson observations and monitoring show positive assessments

	Monitor discussion work through drop in visits and lesson observations
	Leadership team
	Release time £3600
	Starting September 2009

	· 
	· 

	Monitor pupil progress throughout school
	Leadership team
	Release time £3600
	Starting January 2009

	· 
	· 

	Planning to show improved opportunities
	Teaching staff
	N/A
	October 2008 
	· 
	· 

	Review practice in this area

	Teaching staff
	N/A
	September 2010
	· 
	· 


	Priority
                                                                                                                               Priority lead – ES
           ACHIEVEMENT AND STANDARDS

	Target 
TO IMPROVE MATHEMATICS



	Success Criteria 

· To have implemented Accelerated Maths in Upper Key Stage Two
· To have narrowed the gap between English and Maths achievement
· To have improved the percentage of children achieving at least two levels progress in KS2 to 90%+

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Further training in APP, Leading improvement and the renewed frameworks
	All teaching staff.
Central training for teachers provided by Local Authority
	Local Authority funded / Curriculum meetings
	Autumn 2009 onwards

	· Regular item as part of School Development Plan progress at Leadership team meetings
· Subject Leaders to monitor in Maths(work sampling) 
· ES to monitor overall progress
	· Termly updates on progress to Governing Body
· APP completed for maths by July 2010


	Introduce Assessing Pupil progress in Maths throughout school
	ES
Teaching staff
	Curriculum meetings
	Autumn 2009 / Spring 2010
	· 
	· 

	Assess impact of layered targets and develop further
	ES/SP to lead
	Curriculum meeting time
	By December 2010 
	· 
	· 

	Start Accelerated Maths in Upper KS2
	SABT

	£3000 set up costs
	By December 2010
	· 
	· 

	Review planning
	ES – teaching staff
	Curriculum meeting time
	By December 2010
	· 
	· 


	Priority
                                                                                                                               Priority lead – SABT
           ACHIEVEMENT AND STANDARDS

	Target 
TO IMPROVE ENGLISH



	Success Criteria 

· To have embedded the BIG WRITE
· To have improved the number of Level 5 writers
· To have achieved the BSQM

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Continue with APP in Writing
	 DH / teaching staff

	Curriculum meetings
PPA 


	Start Sept. 2009 


	·  Deputy to monitor Writing through work sampling
· HT to look at more able writers in upper KS2
· English and/or Maths Governor to be involved in BSQM work and assessment
· Mapping attainment grid analysis to be carried out by Leadership team

· BIG WRITE lessons to feature in planning
	· Analysis of results especially end of Key Stage Two in 2010 to show an increase in Level 5 Writers
· BSQM successfully achieved in Summer Term 2010 (official date is 10th May)
· Termly School development Plan progress reports to Governing Body

	Timetable and implement BIG WRITE lessons each week
	Teaching staff
	N/A
	Start Sept. 2009
	· 
	· 

	Carry out work sampling in Writing throughout school 
	DH 
	N/A
	Termly
	· 
	· 

	Complete mapping attainment grids
	Teaching staff
	N/A
	Half Yearly
	· 
	· 

	Prepare for BSQM Re-assessment
	HT
	N/A
	Summer Term 2010
	· 
	· 


	Priority
                                                                                                                               Priority lead – SP
           PERSONAL DEVELOPMENT AND WELL-BEING

	Target 
TO CONTINUE TO FOCUS AND BUILD ON THE AREA OF RESPECT




	Success Criteria 

· To have further developed PSHCE activities around the theme of respect

· Children and staff aware of values underpinning this area
· Improved manners around school

· Children to have developed better understanding of values and respect

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Introduce to whole school in assembly and follow up in classrooms -  create list of values
	All staff

	N/A


	Starting September 2009 


	· Leadership Team meetings and staff meetings to regularly have this as an agenda item

· DB/SABT/SP to monitor through classroom  visits and talks with children
	· Children understand what respect means and can give examples
· Termly School development Plan progress report to Governing Body
· Staff report increased knowledge of values – children are aware of values and how they translate into behaviours
· Healthy school status retained

	Share outcomes with children and staff
	SP – all staff
	N/A
	September 2009 
	· 
	· 

	Work on respect / values following a common agenda – different theme each week; collate evidence for Healthy School status assessment
	Teaching staff/ PSHCE Co-ordinator
	PSHCE lesson time
	From Autumn term 2009
	· 
	· 

	Inform parents of programme through newsletter
	DB / LC
	N/A
	In school newsletter 2010
	· 
	· 

	Displays around  respect and values and what this means in classrooms and around school
	Teachers / Teaching Assistants
	Display material

£100
	Autumn term 2009
	· 
	· 


	Priority
                                                                                                                               Priority lead – DB
           QUALITY OF PROVISION

	Target 
TO DEVELOP OPPORTUNTIES FOR MODERN FOREIGN LANGUAGES IN KEY STAGE 2




	Success Criteria 

· To have implemented agreed a curriculum statement in respect of Modern Foreign Languages in conjunction with our Cluster partners

· To have developed an agreed framework for teaching MFL in Key Stage 2

· Curriculum in place starting 2009

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Appoint MFL Specialist teacher to start in Sept. 2009
	Personnel Committee Gov Body

	£4500 allocated in 2009-2010 budget by GB

	Sept. 2009 


	· Progress to be monitored by DB with report to Governors’ Committee ( see below)

· School Improvement Committee to monitor progress
	· Lessons in place by September 2009
· Evaluation of resources completed by staff
· Evaluation of lessons and impact to be carried out 2010 - 2111

	Decide on curriculum content for each year of KS2 
	Specialist Teacher, HT, DH and Govs
	Provided through Cluster Grant £800
	By Sept. 2009 
	· 
	· 

	To agree delivery – which language, length of lessons
	Specialist Teacher, HT, DH and Govs

	N/A
	By Sept. 2009
	· 
	· 

	Appoint new MFL Co-ordinator – Carry out Cluster activities
	Specialist Teacher
	To be paid for through Cluster following successful bid
	By July 2010
	· 
	· 

	Agree timetable for lessons and implement
	 Staff / Governors
	Staff/Governor meetings
	Start September 2009
	· 
	· 


	Priority
                                                                                                                               Priority lead – SABT
           QUALITY OF PROVISION

	Target 
TO EMBED USE OF NEW EARLY YEARS OUTDOOR PLAY AREA



	Success Criteria 

· To have developed a permanent all year round accessible Early Years outdoor facility

· To have evaluated the use and benefits of the new area
· To have improved the storage/access to new play area

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Install new storage for early years equipment e g tricycles. Purchase new equipment

	 HT/ DH/ ER/ CC

	£3500 P/Gp money 


	December 2009

	· Head and Deputy to monitor ongoing works

· Process for play area  for Early Years to be monitored by School improvement Committee of Governing Body

· NB to monitor use of new play area and produce report
	· Everyday use of new outdoor play area mainly by Foundation stage children has positive impact on learning and attitudes
· Improved use of outdoor equipment (improved access) – Children report enjoyment!
· Termly School development Plan progress reports to Governing Body

	Agree timetable for use of play area
	Early Years Staff / NB
	N/A
	December 2009
	· 
	· 

	Audit use of play area according to agreed timetable
	Early Years Staff / NB
	N/A
	April 2010
	· 
	· 

	Evaluate impact of new provision on outcomes e g concentration
	NB
	N/A
	July 2010
	· 
	· 

	Investigate upgrading surface for play equipment in front of annexe

	DB
	£5000
	April 2010
	· 
	· 

	Priority
                                                                                                                               Priority lead – SABT
           QUALITY OF PROVISION

	Target 
TO IMPLEMENT CAPITAL PLAN



	Success Criteria 

· To have implemented capital projects according to agreed plans
· To have allocated capital finance accordingly
· To have enhanced provision

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Install keypad entry system at rear of school
	Governors / HT/ DH


	£500  Capital money 


	December 2009

	· Head and Deputy to monitor ongoing works

· Process new teaching area to be monitored by School improvement Committee of Governing Body

· Full Governing Body to oversee purchase of land for playing field
	· Projects finished and on time
· Improved facilities with minimum disruption to school
· Termly School development Plan progress reports to Governing Body

	Complete refurbishment of staff room / hot water pressurised system as agreed
	DB / SABT /  Governors
	£18000 Capital Money
	Autumn  2009 
	· 
	· 

	Refurbish library area as detailed in Capital Plan
	DH / caretaker
	£3500 Capital money
	Autumn  2009
	· 
	· 

	Complete project to create extra teaching space near boiler room
	DH
	£40000 Capital money
	September 2010
	· 
	· 

	Purchase additional land for playing field at rear of school
	Governors
	Up to £24000
	July 2011
	· 
	· 


	Priority
                                                                                                                               Priority lead – SABT
           QUALITY OF PROVISION

	Target 
TO CARRY OUT CURRICULUM REVIEW



	Success Criteria 

· To have reviewed our curriculum in the light of national developments e.g. the Rose Review
· To have agreed and implemented new curriculum
· To have purchased appropriate resources

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Analyse new curriculum following Rose Review and other guidance
	Governors / Teaching staff

	N/A

	Autumn 2010 


	· Head and Deputy to lead staff discussions
· Curriculum detail to be monitored by School improvement Committee of Governing Body

· Full Governing Body to oversee purchase of new resources
	· New curriculum agreed and in place
· Resources purchased
· Termly School development Plan progress reports to Governing Body from Autumn 2010
· Standards at least maintained
· Positive impact on 5 outcomes
· Government legislation requirements met

	Decide on approach – discreet subjects / themes etc. taking into account Government legislation
	Governors / Teaching staff
	N/A
	From Autumn 2010
	· 
	· 

	Map new curriculum
	DH / Teaching staff
	N/A
	From January 2011
	· 
	· 

	Purchase new resources as appropriate
	DH / Teaching staff
	£XXXXX
	 2011 – 2012 budget
	· 
	· 

	Implement new curriculum
	Teaching staff
	N/A
	  2011 - 2012
	· 
	· 


	Priority
                                                                                                                               Priority lead – DB
           LEADERSHIP AND MANAGEMENT

	Target 
TO DEVELOP AND IMPLEMENT NEW POLICIES/PLANS ON ICT, SAFER CARE AND SECURITY OF DATA
TO REVIEW DIRECT SERVICE PROVISION


	Success Criteria 

· New policies agreed and in place for Safer Care and Security of Data
· New strategic plan agreed for ICT
· ICT Strategic Plan funded and implemented
· Provision for music (instrumental) tuition and school meals improved

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	To agree and implement new policy for Safer Care
	DB / Governors / All staff
	N/A


	December 2009

	· New policies to be agreed by Governing Body

· School Improvement Committee to look at detail of new policies
· ICT Governor to scrutinise ICT Plan

· Full governing Body to be involved in decisions regarding school meals and music provision


	· New policies / plans understood by staff and in place
· Improved ICT provision 
· Improved security of data
· Reports to Governing Body (Termly as appropriate)
· Increase in number of children learning instruments
· Improved school meals service

	To agree and implement new policy for Security of Data
	DB / Governors / All staff
	N/A
	December 2009 
	· 
	· 

	To agree and implement new strategic plan for ICT
	ICT Co-ordinator / teaching staff / Governors
	£XXXXX in 2010 budget
	September 2009 to July 2012
	· 
	· 

	To review agreement with CCS regarding school meals and decide how to move forward
	Leadership Team / Governors
	Possible saving of £5 – 10K per annum
	31st September 2009 – notice needs to be given
	· 
	· 

	To review Cambridge Music provision / agreement and implement any changes
	Music Co-ordinator / Leadership Team / Governors
	£2000
	31st September 2009 – notice needs to be given
	· 
	· 


	Priority
                                                                                                                               Priority lead – DB
           LEADERSHIP AND MANAGEMENT

	Target 
TO IMPLEMENT NEW REQUIREMENTS FOR PRE-SCHOOL PROVISION

	Success Criteria 

· Plans for move from 12.5 hours provision to 15 hours agreed and in place

· Staffing arrangements in place for increased provision

· New financial arrangements in place

	Tasks
	Personnel
	Resources
	Timescale
	Monitoring Process
	Evaluation Process

	Review timings and agree new times ready for starting in 2010
	CC / NB Pre-school staff/ Under 5s Governor / Governors

	N/A


	By December 2009

	· Termly updates on progress to Governing Body

· Governing Body to approve new timings, staffing as detailed
	· Policies agreed with staff /Governors and in place
· New Pre-school budget in place
· Standards maintained
· Government / Local Authority requirements met

	Review staffing and devise plan for cover particularly around lunchtimes
	CC / NB Pre-school staff/ Under 5s Governor / Governors


	N/A
	By December 2009
	· 
	· 

	Analyse new funding formula and its impact on our provision including flexibility
	DB / Leadership Team / Governors
	To be generated by new formula
	January 2010 
	· 
	· 

	Run parallel  staffing models for 2009 - 2010
	CC / NB / U5s Gov.
	N/A
	From September 2009
	· 
	· 

	Implement new system 
	CC / NB / Pre-School staff
	See above
	September 2010
	· 
	· 


CHALLENGE
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