LIONEL WALDEN SCHOOL DEVELOPMENT PLAN 2009-2012
VIEWS OF STAKEHOLDERS

· TO IMPOVE CONSULTATION PARENTAL PROCEDURES AND TO IMPLEMENT ACTIONS PLAN RE. PARENTS’/CHILDREN’S VIEWS- DB/SABT
ACHIEVEMENT AND STANDARDS
· TO FOCUS EVEN MORE PRECISELY ON PROVIDING ACTIVITIES THAT CONSISTENTLY CHALLENGE THE MOST ABLE PUPILS - SABT
· TO CAPITALISE ON OPPORTUNITIES TO EXTEND PUPILS’ THINKING AND ANALYTICAL SKILLS TROUGH DISCUSSION    - DB
· TO IMPROVE MATHS (CONSIDER ACCELERATED MATHS) – ES
· TO IMPROVE ENGLISH - SABT
PERSONAL DEVELOPMENT AND WELL-BEING

· TO CONTINUE TO FOCUS AND BUILD ON THE AREA OF RESPECT - SP
QUALITY OF PROVISION
· TO DEVELOP OPPORTUNTIES FOR MODERN FOREIGN LANGUAGES IN KEY STAGE 2 - DB
· TO EMBED USE OF NEW OUTDOOR PLAY AREA – NB
· TO IMPLEMENT CAPITAL PLAN – SABT

· TO IMPLEMENT CURRICULUM REVIEW - DB
LEADERSHIP AND MANAGEMENT

· TO DEVELOP AND IMPLEMENT NEW POLICIES/PLANS ON ICT, SAFER CARE AND SECURITY OF DATA – DB
· TO IMPLEMENT NEW REQUIREMENTS FOR PRE-SCHOOL PROVISION - CC
